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Transformational Leaders 

Transformational leaders provide guidance by encouraging others to believe in the 

dreams they have concerning a particular issue. The ability to inspire other people is critical as it 

significantly allows the leader to command respect from those entrusted to them within an 

organization. While most workplaces are organized into teams, leaders are likely to face a 

challenge in controlling the affairs of the team if the members fail to show adequate respect to 

the position. The resultant effect, in this case, would be a lack of coordination and the collapse of 

the strategic approach to problems affecting the organization. Moreover, people tend to gravitate 

towards leaders who exhibit visionary thinking in their ideology hence are better placed as a 

source of inspiration. However, being a transformational leader one has to ensure that they 

possess the right skill sets and also be in a position to invest in their development.  

As a transformational leader at the workplace, I would formulate an ambitious but 

achievable vision for the organization. Once the details of the vision have been communicated to 

all concerned parties, I would devise ways of motivating fellow employees to believe in the 

possibility of delivering on the vision. Many projects tend to fail not as a result of employee 

incompetence but the lack of adequate input from the employees as they do not believe in the 

vision employed. Active management of the various aspects of the vision is crucial towards 

ensuring that deviations created do not have an adverse impact on the target. This is effected 

through ensuring stronger relationships between team members where the input by each is 

considered and reviewed on whether it fits with the set objectives. This effectively inspires the 

members to make contributions and eases any tension that may exist in the workplace.      


