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Introduction 

The art of leadership includes the application of the precise strategy in the appropriate 

manner. Diverse and inclusive companies should enhance personnel task efficiency, 

interpersonal correlation and individual efficiency to allow staffs to attain their best (Ryan, 

2006). However, the goal of an inclusive firm can be rigorously compromised if it does not 

tackle all the inconsistency of inclusion. Therefore, an inclusive leader should come up with 

appropriate negotiation strategies when dealing with a culturally diverse firm.  

An inclusive leader should create a container. An inclusive leader utilizes broader context 

to their best advantage. One of the most significant tools for negotiating, especially when 

inclusion dilemmas come up, is to generate perspective. By doing this, a leader can draw a 

bigger picture of dealing with negotiation. The perspective acts as a container that allows the 

interactions and dynamics. In many firms, perspective is a commitment to the goals and 

sustainability of the business (Ryan, 2006). An inclusive leader should challenge the personnel to 

sustain the perspective by working through disagreement and dilemmas about core values and 

the way they will operate.     

Background of Executive values: The potency of the firm’s values about inclusion also impacts 

the leader’s capability to deal successfully with negotiation. An inclusive leader should draw the 

line differently at what is suitable for different situations (Ryan, 2006). An inclusive leader ought 

to strengthen the value of inclusion and ask the personnel to utilize considerately and 

consistently that value. They should also ask the workers to employ other principle values of the 

company.  
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Assessing the tasks: An inclusive leader ought to carefully consider the nature of the tasks at 

hand during negotiations. Through understanding the nature of the work, the leader can 

understand they way forward in the negotiation. It will also allow them to know how to interact 

with the workers (Kouzes & Posner, 2012).  The clarity of the task will also allow the leader to 

determine the right person to accomplish a task.  

Open communication: The best results when dealing with negotiations come when individuals 

know the best way to communicate. To nature inclusion, an inclusive leader should have the best 

communication skills (Kouzes & Posner, 2012). The leader should also encourage the staffs to 

embrace good communication skills. The belief is that the more convincing and varied voices the 

leader can employ and the more they employ the significant diversity, the more probably the 

right call will materialize.  

Through the use of these strategies, an inclusive leader will encourage good practices in 

the company that will leader to the growth of the business. For instance, the leader will 

encourage interactions among the personnel. Through encouraging interactions, the leader will 

ensure that the personnel do their best in working towards achieving the organization’s goals. 

The strategies will also allow the leader to make the best decisions that will help in the 

development of the organization (Kouzes & Posner, 2012). For instance, through assessing the 

tasks an inclusive leader will be able to make the best decisions that will be beneficial to the 

organization. An inclusive leader will also encourage good communication among staffs. Good 

communication is one of the aspects that determine the success of every company. The leader 

will also be able to strengthen the company’s values and also encourage the workers to continue 
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using the values. Through strengthening of the company’s values, the leader will ensure all the 

personnel work towards the firm’s goals. 
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